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9.1
DGVCL has initiated action on the directives issued by the Commission in the last tariff order. In this chapter, the Commission reiterates some of the directives and issues some new directives:


Directrive-1: Consumption by Agricultural Pumpsets


A number of agricultural services are still unmetered. It is reported by all the DISCOMs that they have stopped releasing unmetered connections. The connections currently being released under normal and tatkal are metered and some of the unmetered services also are being metered.  It is reported that the feeders feeding agricultural pumpsets are now separated and are being metered. By studying the metered agricultural services, both under normal and tatkal scheme and the feeders feeding agricultural loads exclusively, it should be possible to have more realistic assessment of consumption of unmetered pumpsets.


The DISCOM should evolve a methodology for assessing realistic consumption for unmetered agricultural pumpsets and submit a report by November 2007 to arrive at a revised norm for consumption of unmetered agricultural services. Otherwise the Commission may adopt a revised norm based on the data available with the Commission or get a separate study conducted to arrive at a realistic norm.  


Directive-2: Energy Audit


The DISCOM has already initiated action on energy audit by providing meters on 11 kV feeders, distribution transformers etc.


Since the 11 kV feeders feeding urban, rural, Jyoti Gram and agricultural loads are separated, it is easy to conduct energy audit area-wise.


The DISCOM has already initiated action and identified the feeders with high level of losses (20% and above).  The DISCOM should concentrate more on urban areas where large quantum of energy is being consumed and arrive at feeder-wise / distribution transformer-wise losses to take steps for reducing the loss.   This would help in reducing the losses.


Directive-3: Distribution Loss 


The DISCOM has initiated action to reduce the distribution losses and brought down losses to considerable extent. The losses are still a grey area with a number of agricultural services unmetered.  It must be possible to reduce the losses much further by effective energy audit, particularly in urban areas.  


The DISCOM shall prepare a road map for reduction of losses for the next 5 years (2007-08 to 2011-12).  The technical and non-technical losses should be segregated and investments required for system improvements, metering etc. should be estimated. The DISCOM should effectively utilize the APDRP funds for reduction of losses in urban areas.


Directive-4: Jyoti Gram Yojana


Jyoti Gram Yojana is a laudable scheme introduced by Government  of Gujarat.  No  other State has yet conceived such a scheme for providing  24 hour power supply to inhabited areas of villages (village sites).  The scheme provides a number of benefits to the rural population and creates new amenities and opportunities.  But the losses on the Jyoti Gram feeders are high.


This high level of losses cannot be technical; they must be mostly commercial.  DISCOM should take effective technical, and administrative measures and provide proper metering to reduce the losses on these feeders. 


Directive-5: Effective metering, billing and revenue realization


The DISCOM has initiated action for replacing old electro magnetic meters,  for implementing spot billing, with handheld machines, for simplifying revenue realization procedures etc. There must be many old electro-magnetic meters which may not be recording the consumption accurately. Steps should be taken to replace all such meters with static meters which record the consumption accurately.  Experience of other states has shown that such replacement increased the metered sales and revenue considerably.


The Commission has approved the investment for replacing the defective / mal-functioning meters.  This should be a continuous effort till all such meters are replaced.  


APDRP provides funds for such meter replacement and the APDRP funds shall be utilized for this purpose.


Directive-6: Consumer Service


It is reported that a number of steps are taken to improve the consumer service by opening more call centres etc.   This should be improved particularly in semi-urban and rural areas covered under Jyoti Gram Yojna.  Steps taken to improve the consumer service shall be reported to the Commission. 


The four Discoms have set up Consumers Redressal Grievances Fora.  The Fora have to act expeditiously in addressing the grievances of the consumers.  The Managing Directors of the Discoms are directed to review the functioning of Fora every quarter to ensure prompt disposal of grievances. They should send periodical reports to the Commission in the matter.


Directive-7: Cent percent Metering 


DISCOM has initiated action for providing meters to the unmetered agricultural services, but the progress is slow.  The DISCOM should convince the farmers on the advantage of having the pumpset connections metered. Metering will often reduce the billing compared to flat rate. Vigorous efforts should be made to provide meters to unmetered services which are still very large in number.


Directive-8: Business Plan


The Business plan for the next five years (2007-08 to 2011-12) should be finalized early and submitted to the Commission by April/May 2007.


Directive-9: Introduction of MYT


The Commission proposes to introduce multi-year tariff (MYT) from 2008-09.  The DISCOM shall finalize the Business Plan and relevant data required for preparation of filing of ARR for 2008-09 for implementation of MYT.


Direcive-10: Allocation of PPAs


The capacities / PPAs have been allocated to DISCOMs and the DISCOMs signed Bulk Supply agreement with GUVNL. In view of the experience during 2006-07 the DISCOMs should review the adequacy of allocation, costs etc., and take up the issue with GUVNL for more rational allocation. The Commission has requested the State Government  elsewhere in the order to review the question of PPA allocation to DISCOM.


Directive-11: Distribution Transformers Failures


The distribution transformer failures in the DISCOM are still high. The DISCOM should take measures to reduce the transformer failures and adhere to the provision of standards of performance. A periodical report shall be submitted to the Commission on this matter. 
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