8. Directives

8.1 TPL has initiated action on the directives issued by the Commission in the last Tariff Order. In this chapter, the Commission reiterates some of the directives and issue some new directives.

Directive 1: Submission of next ARR

TPL shall file the ARR petition for 2008-09, well in time (i.e)  by 30th November 2007.

It shall also be ensured that the ARR for generation, transmission and distribution segments are filed or shown separately to arrive at generation, transmission and distribution costs separately as required in section 62(2) of the Electricity Act 2003.

The TPL is also directed to submit audited annual accounts function wise i.e. Generation (Power Station wise), Transmission, and Distribution (Area wise).  Such accounts shall be submitted to the Commission within six months of the close of the financial year as laid down in Regulation No.4 of 2005 dated 30th March 2005 of the Commission.

Directive 2: Introduction of MYT

The Commission proposes to introduce multi year tariff (MYT) from 2008-09. TPL shall finalize the Business Plan and relevant data required for preparation of filing of ARR for 2008-09 for implementation of MYT.

Directive 3: Quality of Service

TPL should submit “Consumer Charter” for approval of the Commission within 3 months covering -

· Response time to attend to consumer complaints in respect of attending fuse off calls, different types of outages, defects in billing, releasing of new connections etc.

· Introduction of new services for benefit of consumers for providing quality service.

Directive 4: Consumer Friendly Attitude 

According to some objectors, consumer-friendly attitude is still lacking in TPL.  The staff are reported to be self-opinionated and are said to need training in patience and tolerance. The response of staff over calls on telephone is reported to be inadequate. Agents are reported to be swarming the consumers at service centres, due to the complacent attitude of the staff.  TPL should arrange proper orientation training for staff including a formal training as to how they should cultivate a consumer friendly attitude. A detailed report on the steps taken may be submitted to the Commission within three months.

Directive 5: Meters

TPL shall lay down appropriate procedure enabling consumers to install their own meters, if they so wish. TPL shall ensure that all defective / non functioning meters are replaced promptly

Directive 6: Heat Rate for ‘C’ station

TPL reported that energy audit had been carried out by M/s Larsen & Turbo for determination of the best heat rate for ‘C’ station and its recommendations were implemented by the company.

There is no improvement in the heat rate for the above station, inspite of adoption of energy audit and the implementation of its recommendations. TPL should submit the above energy audit report and the implementation details to the Commission within 45 days.

Directive 7: Transit loss of coal

TPL is directed to make all out efforts to bring down the transit loss of indigenous coal to the level closer to the norm specified by the Commission.

Directive 8: Capital Expenditure

TPL should submit to the Commission, the details of any capital expenditure above Rs. Five crores with cost benefit analysis, before taking up work and after completion for scrutiny of the Commission.  The Commission will dispose of capital expenditure proposals expeditiously.

Directive 9 : Cost of supply for each consumer group

TPL, in its compliance to the earlier directives, mentioned that it is  capturing the cost of supply voltage wise. These details should be submitted to the Commission by 30th  September 2007.

TPL should also conduct the necessary studies, by taking the assistance of a Consultant, if necessary and arrive at the cost of supply for each consumer group, and submit a report to the Commission by 31st March 2008. Quarterly progress on this item may be submitted by 30th September and 31st December 2007.


Directive 10: Business Plan

TPL should submit a “Business Plan” for the next five years (2006-07 to 2011-12) by December 2007.

Directive 11: Procurement Procedures

TPL should ensure that the procurement of major materials should be in accordance with Corporate Governance norms and through competitive bidding.

Directive 12: In-house Consumer Complaint Redresal Mechanism

In-house consumer complaint redresal mechanism may be strengthened to register and dispose of the complaints quickly.  Information about the number of 
complaints received through telephone/email/letter, and average time of disposal, number of pending complaints etc. may be compiled and submitted to the Commission on quarterly basis. 

Directive 13: Testing of Disputed Meters

The testing of disputed meters may be carried out in the presence of the consumer or his authorized representative, at the discretion of the consumer, as laid down in Regulation No.11 of 2005 dated 31st March 2005 of the Commission. Such testing may also be got done at accredited third party laboratories as notified by the Commission like ERDA, Baroda, EQDC, Gandhinagar and Yadav Measuring Instruments, Udaipur.

Directive 14: Sugen Project

Based on the current status of the project TPL is requested to furnish Commissioning schedule (Commercial Operation) and also the evacuation arrangements and the completed costs of the project.  The firm arrangement for sale of surplus power may also be furnished to the Commission.

Directive 15: Open Access Charges - Wheeling Charges

TPL should furnish the complete relevant data like voltage-wise loss and expenses and average maximum demand in the next tariff petition for arriving at precise figure of wheeling charges.
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